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Garden Suburb Infant and Junior Schools 
Held on Thursday 12 May 2022 via Zoom


MEMBERS







1

LA GOVERNOR (1)
Evathia Elsiwidy* 

PARENT GOVERNORS (2)
Ruth Henrywood (Junior) (Chair)*
Sanaz Saifolahi (Infant) 

HEADTEACHERS (2)
Sarah Sands (Infant Headteacher)*
Eileen Bhavsar (Junior Headteacher)*

STAFF GOVERNORS (1)
Vacancy 

ASSOCIATE MEMBER





CO-OPTED GOVERNORS (12: 2Teachers; 2Parents from each Schl)
Alexia Dobinson (Infant Support)*
Francoise Wagneur*
Paul Cohen* (Infant Parent)  
Anthony Shayle*
Adrian Hodgson
Vacancy x2
Biljana Elia (Infant Teacher)*
Isabel Clarke (Junior Teacher)*
Tara Ward Ammoun*
Paola Riddle 
Pam Omeye Howell (Infant Parent)


NON-VOTING OBSERVERS 
Lisa Berger (Junior DHT)*
Sarah Jowsey (Infant DHT)*
Andrea Bailey- School Business Manager 


   Part I


22/30 Welcome

Governors were welcomed to the meeting. 
  
22/31 Acceptance/non-acceptance of apologies for absence

Apologies were received and accepted on behalf of Sanaz Saifolahi, Adrian Hodgson, Andrea Bailey and Pam Omeye Howell. 

22/32 Declaration of Pecuniary Interests 

No Governor present declared a pecuniary interest in the business to be discussed. The Chair reminded Governors of her role as Board of Trustees and the IHT as on the board for BELS.  

22/33 Appointment of Governors

It was noted that both Ruth Henrywood’s and Sanaz Saifolahi’s terms of office as Parent Governors had ended. 

It was proposed that they both be appointed as Co-opted Governors. Following a show of hands, Governors agreed to APPOINT Ruth Henrywood and Sanaz Saifolahi to the positons of Co-opted Governors for the four-year period ending on 11 May 2026.

22/34 Part I Minutes of the meeting held on 24 March 2022

Part I Minutes of the meeting held on 24 March 2022, were virtually CONFIRMED by the Chair, as a fair representation of the meeting. 

22/35 Matters Arising

22/18 Matters Arising, 22/5 Matters Arising, 21/95 Governor Appointments: It was noted that the Staff Governor election had not yet been undertaken.

										Action: IHT 

The Clerk agreed to send the IHT the necessary paperwork. 

22/18 Matters Arising, 22/5 Matters Arising, 21/95 Governor Appointments: A review of the Governors’ skills audit still needed to be arranged. It was noted that Sanaz Saifolahi was still working on this and so would update at the next meeting. 

										Action: Chair/Vice Chair 


22/19 Headteachers’ Updates, JHT’s Updates: The JHT agreed to add the SEND review and LNI report onto the Governor Drive.  

22/19 Headteachers’ Updates, JHT’s Updates: The JHT noted that a PTA meeting was scheduled for the following day. 

22/36 Headteachers’ Updates 

IHT Updates

The IHT provided Governors with an update; a written report would be provided at the next meeting. She noted that the School had been managing to partake in more events, with 15 children from Y1 recently attending a Barnet partnership for School Sports event with other schools across Barnet for example. 

The School had also had a bring your bike parade where children brought their decorated bikes and scooters to School. There had also been a visit to Steven’s House with Reception and Y1 students. 

African drumming was beginning with Y2 the following week. 

The School Improvement Partner (SIP) was scheduled to visit the School on 17 May; after which a report would be shared with Governors. The focus of the visit would be on the curriculum and the work done so far. The IHT explained that the School had been reviewing the curriculum for humanities for example, working with S Burman who was the Humanities Advisor for Barnet. The Deputy Headteacher was also doing a lot of work on the Art curriculum and they were looking how this could be replicated across other subjects. The intention was to make planning much more detailed so that when Teachers reviewed planning week by week, a lot of the detail would already be available. This would allow them to focus on other areas. It was noted that this would discussed more in the Curriculum Committee. 

The IHT noted that the previous week the School had completed some moderation of writing in Reception, Y1 and Y2 with Brookland Infant school. She highlighted the utility of this and how reassuring it was to see books that looked similar. She also noted the benefits of having good professional discussions with other Teachers. They were very impressed with the School’s Art work. 

Y2 pupils had started their SATs this week and had completed the reading papers. The IHT noted that they had handled and approached this very well.

In terms of number on roll, there were currently 234 children. This was 222 at the last census. In Reception, there were 74 children, 79 in Y1 and 81 in Y2. 

Following a Governor question, the IHT explained that the average size per year group should be 90. 
She added that there had been a significant number of casual admissions, with 18 joining in Reception, seven in Y1 and 15 in Y2 since the start of the year. 

There had also been a number of children who had the left the School, 17 in total. This included six in Reception, one in Y1 and ten in Y2. Of these leavers, one went to a private school, five moved abroad, three went to non-Barnet schools, six went to Brookland and two went to other schools. She explained that those that moved to Brookland were new arrivals who had put Brookland as their first choice school because they had siblings there (in the nursery or the schools), or lived very close. 

For Reception September 2022, the School had received 203 applications in total, 108 of these had withdrawn as received an offer from another school. Of the remaining 86 who had been offered places, ten had declined, 73 had accepted and three had not yet replied. There were also nine on the waiting list. 

The IHT provided an overview of the numbers transferring to the Junior School with 87 children being offered a place, 83 from the Infant School and five external. The three spaces left would be filled as the School traditionally was not full until June and if new families joined the area, the School were obliged to offer them a place. 

The IHT noted that there were two children joining the Infant School who suffered with quite serious syndromes. Whilst they did not have funding attached, the School were applying for contingency funding. This would not be granted for the child joining Y2 as they had come from a private school as opposed to from out of the country. 

Governors joined the IHT in congratulating Rubina Kesavji on the birth of her baby boy. 

Following a Governor question, the IHT explained that it was difficult to determine how those children joining from the Ukraine had been effected by their experiences. She noted that a lot was new for them. The School continued to monitor this and put support in place. 

The IHT was thanked for her updates and reports. 
JHT Updates 
The JHT provided an overview. She noted that a written report would be provided for the next FGB meeting. The JHT noted that the School were undertaking some OFSTED preparation work. She drew Governor’s attention to the SEF, which had been circulated, highlighting the utility of the document. She explained that the School had received some external advice on this and worked through it closely with the leadership team. She reminded Governors that the SEF fed into the SDP, which would be reviewed at the next FGB meeting. 

The JHT reminded Governors of the Safeguarding Audit completed by Jane Morris. The audit had identified a few areas of development including minor changes to the Single Central Record, more signage, DSL signage in the main entrance as well as some pointers on doing more work on contextualised safeguarding with staff. Further detail on this and contextualised safeguarding as a whole would be added to the JHT report. 

J Morris would also be reviewing the School’s website. BPSI hours were being utilised for this. 

Staff had received training on Prevent from Liam Foot just after the Easter holidays. The staff also received safeguarding updates on areas including allegation againsts staff and reporting low level concerns. 

Liam Foot had been booked to undertake some fake news workshops with Y6 students. The date for this was being rescheduled. The School had also organised for him to run an online safety training session for all parents, which Governors were welcomed to join too. This would be extended to Infant School parents. 

Workshops were also being run for parents focused on emotional support for children. 

The JHT thanked the Y6 team for all their work on the SATs noting that the week had went very well. 

Governors were reminded of the School journey scheduled for the following week. Staff had been given the Monday after the journey off. This had been approved by the Chair of Governors. 

Swimming for Y4 had been reinstated. This now entailed one lesson every day for two weeks. Mr David was thanked for organising this. It was noted that the intensive programme was thoroughly enjoyed by the children. £1,700 had also been donated from parents as part of voluntary contributions. 

In terms of number on roll, there were currently 336. This had been 337 on census day. 

In terms of trips, children had visited a number of religious places where their behaviour had been commended.  Y5 had also had a space dome experience where they looked at planets. 

The JHT added that staff had recently reorganised the reading resources to ensure they catered for those below on the early reading scheme. 

Junior School SEF

Copies of the Junior School SEF, uploaded onto the Governor Drive before the meeting, were received and noted by Governors. 

Governors commented on pupil voice and the need to take more opportunities for this. The JHT recognised this noting that coordinators were in the process of meeting with children. During last term, the SIP and SEN review had also relied heavily on pupil voice.

A Governor suggested that the dates of the trips mentioned in the SEF be added. 

22/36 Finance Documents

Infant School

Governor attention was drawn to the following documents, uploaded onto the Governor drive before the meeting:

- Budget Notes 
- CFR report 
- Income & Exp Report 
- KPIs 

The IHT provided an overview. She reminded Governors of the previous budgetary discussion where a significant deficit had been predicted. The previous week they had held a meeting with the Business Manager and Finance Officer to discuss this further. They identified that they had not been increasing income in line with inflation and pupil numbers in the same way they had done so for the expenditure; hence, the budget was not balancing. This had been discussed further with the Head of Finance in Barnet who confirmed that this should have been done.  

She noted that predicted funding figures for pupil numbers had therefore increased in the planning to be more in line with the increases they had seen recently. They had also added some of the grants and funding. 

Using these new calculations, they were able to formulate a budget that was £35 in credit after five years. Governors were reminded that with setting a deficit budget, the expectation was that the School would create a recovery plan to ensure they could balance their budget within five years. 

With the School currently in a £126,000 deficit, it was necessary to determine the cash flow each month to maintain bank account levels. The School would then submit a request to the LA for future balances to ensure that it was balanced. 

Following a Governor question it was confirmed that the School was not charged interest on that advance. 

A Governor suggested that the School act with slightly more caution in terms of predictions of inflation rates noting that the actual rates were a lot higher. It was also suggested that the IHT request confirmation in writing from the Head of Finance in Barnet regarding the new approach to the calculations. 

The IHT reminded Governors that the School forecasted three times per year, with the next one scheduled for June. This would allow for a constant review and refinement of the budget factoring in any fluctuations or changes.

The Chair confirmed that the Finance committee had reviewed the budget and supporting documents in detail. They recommended to the FGB that the budget for 2022-23 be ratified and the monthly planning proceed as necessary. 

Following a show of hands, Governors RATIFIED the Infant School budget for 2022-23. 

All those involved were thanked for their hard work. 

Budget Ratification- Juniors

Governor attention was drawn to the following documents, uploaded onto the Governor drive before the meeting:

- Budget Notes 
- CFR report 
- Inc & Exp Report 
- KPIs 

The JHT provided an overview noting the challenges that the School were facing in coming years. She detailed the predictions for the upcoming years and the impact this would have on staff and structures in order to reach a balanced budget within five years. 

The JHT confirmed that the School had the capacity to reach a balanced budget within five years, as detailed in the documents circulated. The assumption had been made that pupil numbers would increase again to 355. 

The Chair confirmed that the Finance committee had reviewed the budget and supporting documents in detail. They recommended to the FGB that the budget for 2022-23 be ratified and the monthly planning proceed as necessary. 

Following a show of hands, Governors RATIFIED the Junior School budget for 2022-23. 

22/37 Policies 

Copies of the following policies, circulated prior to the meeting, were received and noted by Governors:

Staff Code of Conduct

Online Safety Policy

GSJS RSHE Policy

GDPR Policy 

Complaints Procedure

The JHT confirmed that the necessary changes had been made to the policy, as discussed previously. 

Following a show of hands, Governors RATIFIED the policies. 

Data Protection Policy

It was agreed that this policy would be reviewed by the Resources committee before being put forward to the FGB for ratification. 

A Governor questioned whether the School had insurance for liability etc. The IHT explained that they would be comparing the Barnet and DfE insurance and this would be noted as part of the policy. 

22/38 Committee Minutes 

Staffing Committee

Copies of the minutes from the meeting held on 29 April 2022, had been added to the Governor Drive. 

22/39 Report from the Director of Education and Skills 

The Report had been added to the Governor Drive for information. 

Governors noted the report. 

A Governor noted that there was a new LADO and requested that all policies, procedures and documents related to Allegations against Staff be amended accordingly. The JHT confirmed that these changes had been made. It was also noted that referrals to the LADO were made through the MASH now. 

A Governor referred to the update on Prevent and the fact that the Government was introducing the Protect Duty which in effect made the Governing body and Headteachers responsible for ensuring that the schools had effective measures in place for protective security measures to respond to critical incidents, including having security plans & procedures. She questioned whether the schools should review and update the existing Critical Incidents procedures. The IHT agreed with this and confirmed that this would be actioned. 

A Governor questioned whether the Schools were using the Schools Library Resource Service to support their new reading programmes. The IHT explained that they were not as the challenge was not the shortage of normal reading books but rather the specific levelled ones. She added that it was also difficult to track down those books borrowed. The DHT added that the service had also become more expensive and it was difficult to find 90 books for children when doing one topic. 

22/40 Governor Training 

Governors were reminded to inform Alexia Dobinson of any training completed. 

22/41 Any Other Business

There was no further business to be discussed. 

22/42 Dates of Committee meetings 

· Finance: 14th June 22
· Pupil Well-being: Tuesday 7th June 22 8.30am 
· Staffing: TBC 

The Chair was actioned with locating the committee minutes that had not yet been uploaded for the Curriculum committee. 

									Action: Chair 


It was noted that a Premises Visit was scheduled for 26 May. The DfE condition survey was scheduled for 7 June. 

The IHT noted that there had been one case of COVID identified today. There were also a high number of children with chicken pox and scarlet fever. 

22/43 Dates of Governing Body Meetings (all at 6pm)

The date of the next meeting was confirmed as: 

· 23rd June 2022

 
The meeting ended at 7.55pm 
